Annual
General
Meeting
Thursday 26th November 2020
Present

Jane Stoodley, Amber Collits, Isobel Stoodley, Nick Osborn, Dwight
Graham, Nicole Cadogan, Jackie Jukes, David Cadogan, Luke
Stoodley, Ellie Stanley

Apologies

Lauren Jukes, Liz Gold,

Meeting Opened

6.30pm

Agenda
1. Previous Minutes: Isobel moved 2019 AGM minutes be moved as an accurate and true
record, Jane seconded.
2. Reports
a. President’s Report
What a year 2020 has been! What started out as a cracker of a year, definitely devolved very
quickly into an unknown future. But I am happy to say we came out on the other side positively
– I hope you all did too.
2020 saw our junior teams grow, which hasn’t happened for many years. The new age groups
this year were going to be 7’s, 10’s and Cadets (16-17 year olds). Our returning juniors were
going into the 9’s, 11’s, 12’s and 14’s age groups this season. Our seniors were steady at the
returning numbers, but we did have a few new faces into the Club which was going to be great.
I was also approached at the end of 2019 by an independent team, Inner Glow, to see if
Waratah would be interested in aligning with them for the 2020 season by nominating and
taking charge of a 23s team for the Greater Bank Series. We obviously jumped at the chance –
one of our Strategic Plan goals for the Club is to be represented in the top division. So the Inner
Glow Waratah 23&Under team was formed. Our Club Coaching Convenor and senior coach
Jane Stoodley coached the team, I was manager of the team, and 2 of our grassroots Waratah
players were successful in making the team at selections, Lucy Thomas and Sarah Wells.
So I was very excited about starting the 2020 season – and then COVID-19 happened! Over the
course of 6 months, so much had been unknown with the season, and so many changes saw
many of our players withdraw from season 2020. We were able to keep together teams in the
10’s, 12’s and Cadets age groups, and 2 senior teams. The Inner Glow Waratah 23s team also
elected to keep playing. So down on what we started with, but we were at least still represented
in the 2020 competition.
Unfortunately, due to the restrictions and unknown, we were unable to hold any of our seasonal
events such as senior drinks monthly after games, our trivia night plans, presentation events,
and even our Barefoot Bowls night we had organised pre-season. COVID-19 hit everyone hard!

Whilst we attempted to get to our Major Sponsors venue, the Mayfield West Bowling Club, for
socialising, we kept getting advised we were unable to for one reason or another.
Due to the lesser teams and shortened disrupted season, the Club Executive unanimously
agreed that asking the Bowlo for our regular sponsorship amount of $3,000 was not reasonable.
We were not able to put back into the Bowlo what we normally do, and with the reduced number
of players we had, we would not be able to. So we discussed the sponsorship, and felt that a
reduced amount of $1,500 would be a reasonable amount to request in season 2020. Of
course, the Bowling Club were ready and willing to help us out in any way possible. We
received the requested amount and are very grateful to them for supporting us through a year
which has seen them struggle as well.
I would like to thank the committee for their ongoing contributions to the Club throughout 2020:
Vice President – Jackie Jukes
Secretary – Isobel Stoodley
Treasurer – Dwight Graham
Registrar – Nick Osborne
Coaching Convenor & Social Media Consultant – Jane Stoodley
Without them continuing to coach, plan, support and give up their time, Waratah wouldn’t have
been able to field teams this year. A big thanks also to the coaches who took our teams through
an unprecedented season:
Amber Collits – 10 years Raptors
Veronica Lange – 12 years Goldies
Nick Osborne and Donna Watts-Endresz – Cadet Spitfires
Dwight Graham and Nick Osborne – A grade Cheetahs
Jackie Jukes – A3 Avengers
Jane Stoodley – 23&Under Inner Glow Waratah
Without you all giving up your time in the COVID-19 environment, our players would not have
had the guidance that was required more than usual this year. You all did a stellar job and I, and
I’m sure the players, parents and supporters, THANK YOU!!
I would like to end with a special thank you to ISOBEL STOODLEY. Izzy advised a few weeks
ago that she will not be able to continue in her role as Secretary for season 2021 due to an
increase in work and study commitments. Izzy has done an amazing job over the last 2 years of
providing us with her organisational skills and youthful ideas to help our Club move forward. As
Secretary, she was a member of the Executive team and has had a hand in developing and
supporting decisions that keep our Club moving forward and growing. Izzy was also the Club
COVID Officer in 2020, whom without we would also not have been able to participate in the
season. Receiving the Commitment Award in 2019 was a true testament to the effort Izzy puts
in to everything she does for Waratah Netball Club, and she is kind of being rewarded by
holding onto it for 2 years running! Thank you Izzy for your support and organisational skills, and
I can’t wait to have you back on the Executive when your studies are complete!!
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Nicole Cadogan, President, Waratah Netball Club
a. Treasurer’s Report: Please see attached. Dwight moved that it be accepted,
David seconded.
b. Registrar’s Report: Please see attached. Nick moved report be accepted, Dwight
seconded.
Note: Dwight (Treasurer) and Nick (Registrar) thanked for organizing the deregistrations and refunds for the 2020 season.
Action: Nicole to chase details for those who de-registered but did not provide
bank details for refund - at start of 2021.
c. Fundraising Report : Noted in management committee meetings over year. Due
to COVID-19 limited fundraising opportunities.
d. Coaching Convener’s Report: Please see attached. In addition, it was noted that
Amber and Veronica completed their Development Coaching Course. Jane
moved report be accepted, Dwight seconded.
b. Umpiring Convener’s Report : Generally speaking this was a successful year for
umpiring. The Goldies had issues at the start of the year with only 2 players in
the team willing to umpire. Umpiring pool went really well.
Recommendation: 11 year olds allocated to sub-juniors (7/8/9s) for umpiring
experience (supported by club umpires). This will also highlight to 7/8/9s parents
what is expected.
c. Social Coordinator’s Report : Nil social events.
d. COVID Safety Officer’s Report : Overall most teams were compliant with COVID19 safety procedures, as directed by Netball NSW and Newcastle Netball
Association. Some teams struggled to return the Training Attendance Register
promptly to the COVID Safety Officer. There was no plan if teams did not return
their register. This may be overcome with NNAs plan to have each team have a
COVID safety officer. A club COVID-19 safety officer would still be useful,
particularly for Safety Plans, being a point of contact for the individual team
officers and ensuring compliance.
Recommendations:



Organise process for non-compliance of COVID Safety Requirements
Investigate an app that would make the training registers easier to
distribute and return.
 Continue to adapt to the recommendations as directed by NNA and
Netball NSW
3. Interruption by Sponsor : Luke Stoodley from Currawong Aviation Training Service
attended. He awarded the Club Spirit award given to the Executive Team for the
tremendous work they have done in this unprecented year. Luke thanked for his support
this year.
4. Election of Office Bearers 2021
a. President (Nicole nominated herself, seconded by Isobel)
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5.

6.
7.
8.
9.

b. Vice President (Jackie nominated herself, seconded by Isobel)
c. Treasurer (Dwight nominated himself, seconded by Nicole)
d. Secretary (Jane nominated herself, seconded by Nick)
e. Registrar (Nick nominated himself, seconded by Dwight)
f. Public Officer is constitutionally Club Secretary
Election of Committee Positions
a. Umpiring Convenor (Ellie nominated herself, seconded by Nicole)
b. Coaching Convenor (Jane nominated herself, seconded by Isobel)
c. Fundraising Coordinator (Lauren nominated herself, seconded by Isobel)
d. Social Coordinator (Amber nominated by Lauren, seconded by Isobel)
e. Uniform Coordinator (Liz Gold nominated herself, seconded by Isobel)
f. Communications Officer (vacant, post meeting filled by Meritxell Garcia)
g. Equipment Officer (Liz Gold nominated herself, seconded by Isobel)
h. COVID Safety Officer (Jackie nominated herself, second by Isobel)
Confirmation of Life Members : Nil new members
Strategic Plan : See attached.
Goals 2021: See attached. Agreed to strive to achieve. Agreed it was useful to continue
setting goals as a club.
Club Player and Club Spirit Awards: Nick moved there be no Club Player and Club Spirit
awards for 2020, Dwight seconded.

Meeting Closed : 7.26pm
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2019/20 June Finance Report
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Notes
VARIANCES
At the end of June we had $11,645 in the bank. This is $2,386 worse than we had budgeted and our
current result of a deficit of $764 is also $2,386 worse than budget. The main drivers in this result
are:




We spent $1,016 on balls in June
We have not received the sponsorship ($3,000) from the Bowling Club
No further (after the Waratah shopping centre BBQ) fundraising activities have taken place
this season.

We still had $945 of outstanding rego fees outstanding from 17 players, which were subsequently
collected.

2019/20 June Finance Report

2020/21 October Finance Report

2020/21 October Finance Report
Notes
YEAR-TO-DATE VARIANCES
At the end of October we had $10,936 in the bank. This is $5,510 better than we had budgeted and
our current operating result of a loss of $710 is also $5,510 better than budget. The main drivers in
this result are:






We received an unbudgeted $1,000 grant for the NSW government
We received $1,500 in sponsorship from the Bowling Club for the 2020 season, which we did
not expect
I had underestimated the impact of outstanding registration fees being paid and the number
of casuals, which has positively impacted us by $445
We have spent $1,034 on end of season activities, whereas we had budgeted a net cost of
$3,950 for a presentation
We are owed $554 by NNA for some regos which they missed refunding. This will be used to
offset next year’s registration fees

We have nil outstanding rego fees.

FORECAST
The forecast is still challenging due to a some unknown variables:



What next season will look like?
Will we have a presentation (this can be an up to $4,000 cost to the club)?

I am forecasting that we will finish the financial year with $15,071 in the bank and a surplus of
$3,959. This is based on the following assumptions:



Normal season next year – full registrations
$3,000 of sponsorship from the Bowling Club

OTHER
23s Registration Fees:
NNA has just released their 2021 GBS fees and there is a $30 hike per player, to $180 (senior) and
$160 (junior). At present the only effect on us is the 23s.
They paid $165 this year, of which we paid $150 (senior) and $130 (junior) to NNA. We adopted the
budget with a $15 increase to cover the cost of their lights and use of equipment during the year.
However, the $30 fee hike means we will be not making anything on the regos.
Recommendation
We put the seniors registration fee the same as other seniors ($225), and juniors (in the 23s) to
$190. This will give some contribution towards lights and equipment.

2020/21 October Finance Report
Waratah Netball Club Inc
Financial Report
YTD, ending 30 September 2020

2019-20
Month
Budget
0
0
0
0
0
0
41.67
450
491.67

Income
Registration
Sponsorship
Fundraising - Trivia
Fundraising - Other
Pie Drive Income
Uniform Sale
Other Income
Presentation Fees
Total Income
Expenditure:
Coaches Courses
Equipment
Other - Office
Coaching Equip & Balls
Pie Drive Costs
Trivia Night
MyClubMate Fees
Preseason
Petty Cash
Presentation
Presentation Vouchers
NNA Rego & Courts
Rego & Other Refunds
Social Memberships
Uniform Purchases
Fundraising Costs
Miscellaneous Costs
Total Expenditure
FY18-19 Inc/(Exp)

58.33
0
8.33
150
0
0
0
0
0
3,166.67
800
0
0
250
0
0
0
4,433.33
-3,941.67

September Variation
Month
Fav /
Actuals
(Unfav)
210
210
0
0
0
0
0
0
0
0
0
0
0
-41.67
0
-450
210
-281.67

0
0
0
0
0
0
0
0
0
0
0
430
480
0
0
0
0
910
-700

58.33
0
8.33
150
0
0
0
0
0
3,166.67
800
-430
-480
250
0
0
0
3,523.33
3,241.67

Bank Account
Balance at 01 Jul 19
Total Credits
Total Debits
Current Balance

$11,645.52
3,643.49
3,182.37
$12,106.64

Petty Cash

Net Worth
Bank Balance
Petty Cash
Less debtors
Net Worth

Outstanding Debtors
$12,106.64 Registration
$0.00
$100.00 Uniforms
$0.00
$0.00
$12,206.64
$0.00

Increase/(Decrease)

Dwight Graham
Treasurer

$561.12

Balance at 01 Jul 19$132.50
Income:
Outgoing:
Closing Petty Cash
$132.50

2019-20
YTD
Budget
1,475.00
0
0
0
0
0
125
650
2,250.00

175
0
25
450
0
0
0
0
0
3,800.00
800
1,345.00
1,200.00
250
0
0
0
8,045.00
-5,795.00

2018-19 Variation
YTD
Fav /
Actuals
(Unfav)
2,415.49
940.49
0
0
0
0
0
0
0
0
228
228
1,000.00
875
0
-650
3,643.49 1,393.49

24,695.00 25,635.49
3,000.00 4,500.00
1,200.00 1,200.00
3,000.00 3,000.00
3,000.00 3,000.00
500
728
500 1,333.33
650
0
36,545.00 39,396.82

0
0
0
324.37
0
0
0
0
0
0
0
1,970.00
700
0
188
0
0
3,182.37
461.12

700
466.67
-233.33
500
500
0
100
66.67
-33.33
1,050.00
524.37
-525.63
2,700.00 2,700.00
0
0
0
0
450
450
0
600
600
0
0
0
0
3,800.00
500 -3,300.00
800
0
-800
20,130.00 20,755.00
625
1,850.00 2,987.26 1,137.26
250
250
0
1,200.00 1,388.00
188
4,000.00 4,000.00
0
250
250
0
38,380.00 35,437.96 -2,942.04
-1,835.00 3,958.86 5,793.86

175
0
25
125.63
0
0
0
0
0
3,800.00
800
-625
500
250
-188
0
0
4,862.63
6,256.12

2019-20
Budget

Forecast

Variation
Fav /
(Unfav)
940.49
1,500.00
0
0
0
228
833.33
-650
2,851.82

2020/21 October Finance Report
Waratah Netball Club Inc
Financial Report
YTD, ending 30 October 2020

2019-20
Month
Budget
0
0
0
0
0
0
41.67
0
41.67

October Variation
Month
Fav /
Actuals
(Unfav)
0
0
1,500.00 1,500.00
0
0
0
0
0
0
0
0
0
-41.67
0
0
1,500.00 1,458.33

2019-20
YTD
Budget
1,475.00
0
0
0
0
0
166.67
650
2,291.67

2018-19 Variation
YTD
Fav /
Actuals
(Unfav)
2,415.49
940.49
1,500.00 1,500.00
0
0
0
0
0
0
228
228
1,000.00
833.33
0
-650
5,143.49 2,851.82

24,695.00 25,635.49
3,000.00 4,500.00
1,200.00 1,200.00
3,000.00 3,000.00
3,000.00 3,000.00
500
728
500 1,333.33
650
0
36,545.00 39,396.82

58.33
0
8.33
400
0
0
0
0
0
0
0
0
0
0
0
0
0
466.67
-425

0
58.33
0
0
0
8.33
0
400
0
0
0
0
0
0
0
0
0
0
1,033.58 -1,033.58
0
0
0
0
1,637.26 -1,637.26
0
0
0
0
0
0
0
0
2,670.84 -2,204.17
-1,170.84
-745.84

233.33
0
33.33
850
0
0
0
0
0
3,800.00
800
1,345.00
1,200.00
250
0
0
0
8,511.67
-6,220.00

0
233.33
0
0
0
33.33
324.37
525.63
0
0
0
0
0
0
0
0
0
0
1,033.58 2,766.42
0
800
1,970.00
-625
2,337.26 -1,137.26
0
250
188
-188
0
0
0
0
5,853.21 2,658.46
-709.72 5,510.28

700
466.67
-233.33
500
500
0
100
66.67
-33.33
1,050.00
524.37
-525.63
2,700.00 2,700.00
0
0
0
0
450
450
0
600
600
0
0
0
0
3,800.00
500 -3,300.00
800
0
-800
20,130.00 20,755.00
625
1,850.00 2,987.26 1,137.26
250
250
0
1,200.00 1,388.00
188
4,000.00 4,000.00
0
250
250
0
38,380.00 35,437.96 -2,942.04
-1,835.00 3,958.86 5,793.86

Bank Account
Balance at 01 Jul 19
Total Credits
Total Debits
Current Balance

$11,645.52
5,143.49
5,853.21
$10,935.80

Balance at 01 Jul 19$132.50

Net Worth
Bank Balance
Petty Cash
Less debtors
Net Worth

Outstanding Debtors
$10,935.80 Registration
$0.00
$100.00 Uniforms
$0.00
$0.00
$11,035.80
$0.00

Income
Registration
Sponsorship
Fundraising - Trivia
Fundraising - Other
Pie Drive Income
Uniform Sale
Other Income
Presentation Fees
Total Income
Expenditure:
Coaches Courses
Equipment
Other - Office
Coaching Equip & Balls
Pie Drive Costs
Trivia Night
MyClubMate Fees
Preseason
Petty Cash
Presentation
Presentation Vouchers
NNA Rego & Courts
Rego & Other Refunds
Social Memberships
Uniform Purchases
Fundraising Costs
Miscellaneous Costs
Total Expenditure
FY18-19 Inc/(Exp)

Petty Cash

Increase/(Decrease)

Dwight Graham
Treasurer

-$609.72

Income:
Outgoing:
Closing Petty Cash
$132.50

2019-20
Budget

Forecast

Variation
Fav /
(Unfav)
940.49
1,500.00
0
0
0
228
833.33
-650
2,851.82

Waratah Netball Club
Registrar’s Report – 2020 Season
Total Registration Numbers. Initial registrations in February/March enabled the Club to form
thirteen teams (5 x Senior, 1 x 23s, 1 x Cadets, 6 x junior). However, following the COVID outbreak
and subsequent restrictions, many members elected to withdraw, and the Club consequently formed
only six teams (2 x Senior, 1 x 23s, 1 x Cadets, 2 x Junior) for the abbreviated season that started 1st
August. This reduction was commensurate with other Clubs. The total number of members on the
Club database for 2020 was 137 of which 55 were new players. Total registrations were made up of
the following:
•

56 x fully registered players, including 2 members that played three casual games,
and therefore became full members

•

8 x Non-Playing Members

•

3 x members that played as Casuals, playing only one or two games each

•

70 x members (of which 26 were “New players”) that elected to withdraw during the
season – primarily due COVID19

Comparison to Previous Years. In 2019, there were 104 registered members in the Club across nine
teams, NetSetGo, and Non-Playing. In 2018 there were 110 members across 10 teams. This was
pleasing to see a significant increase in teams for 2020 (before COVID 19 affected the Club). This
increase supported our Strategic Objective 5 - Grow to include teams in all age groups.
Registration Day. The Club hosted a single Registration Day. This was aimed primarily for new
members, but also catered for returning players. The day also enabled players to try on uniforms
before ordering them, and new players and parents were able to ask questions of the Committee.
The Club arranged for laptops to be available, and several committee members were available to
support registrations. Overall the process seemed to be a positive experience for the players, and
particularly for the new members.
Recommendation #1: The Club to continue Registration Day as per 2020.
Deregistration/Late Registration: De-registration and Late Registration required sending multiple
emails to NNA Registrar (versions went up to and included “Update #5”). The NNA Registrar noted
that the changes required a lot of her time to track and it would have been simpler to include all
previous information in each email, and just highlight the changes or additions. Although deregistration (and late registration) required a few phones calls, the process was relatively smooth.
However, it should be noted that refunds from Netball NSW took until well after the end of the
season to be paid back to the Club. All except six members provided their details that enabled the
Treasurer to process any due refunds.
Casuals: Netball NSW had stated that any members who withdrew would not be able to re-register –
this suggested that those members could not be used as Casuals. However, the NNA Registrar was
pragmatic about the need for Casual players, and agreed to support using ‘de-registered’ players as
Casuals. This was very successful, as de-registered players were used for at least two teams.
Use of MyNetball. All registrations were conducted by the Club Registrar via MyNetball, and like the
previous few years there is still some confusion with the process. Notwithstanding, the Registrar has
sufficient experience to ensure that all registrations occurred correctly. Additionally, the NNA
Registrar was particularly supportive. This enabled all members to be registered without significant
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issue. NNA has advised that MyNetball will be used for 2021. However, 2022 is likely to move to a
new Registration process, and training will be sometime in 2021.
Use of MyClubMate (MCM). In the 2019 report, the Registrar noted that he maintains the MCM
database as it has several functions that are not available in MyNetball - particularly the ability to
maintain offline registration payment details. He also noted in 2019 that the potential updates in
MyNetball may provide the functions that would enable the Club to stop using MCM. However, it
became readily apparent that with the de-registrations, COVID rebates, and COVID refunds, MCM
remains an essential database for the Club. Notwithstanding, it took the Registrar, in consultation
with the Treasurer, many hours to ensure that all information was transferred into the MCM. The
Registrar also noted that he has recorded those members who, although entitled to a refund, have
not yet provided account information – those members will be entitled to a reduced rego fee in
2021. The Registrar has not de-registered them in MCM, but maintained them in a ‘Non Team’ status
(see paragraph below). It was also noted that MCM is not intuitive in some areas, so it is essential
that Assistants know and understand how to use it.
Recommendation #2: The Club Registrar will maintain the use of MCM for the foreseeable
future.
Recommendation #3: The Club Registrar will maintain track of those members who may
be entitled to reduced rego fee in 2021
Recommendation #4: The Club Registrar will ensure that the Assistant Treasurer and
Assistant Registrar maintain familiarity with MCM.
Managing Late Deregistrations. In order to ensure that refund management could be monitored on
MCM, the Registrar created a new ‘team’ labelled “Non Team” All refunds could then be recorded
against the payments made by players. Once refunds had been completed, the Registrar deregistered those players on MCM to ensure that MCM accurately reflected those members that
actually played in the season.
Use of Backup Spreadsheet. The Registrar updated the additional separate spreadsheet that track
the players length of membership – this information is not yet fully functional in MCM, as it only
carries the information from first use within the Club (ie 2011) whereas the spreadsheet carries
information back to 2003.
Recommendation #5: The Club Registrar will, for the foreseeable future, continue to
update the “Rego Data 2003-2020.xlsx” file stored in OneDrive
Life Membership. The Registrar noted that in 2020 no members met the qualifying period for Life
Membership as defined in the Club Life Membership Policy para 2.4.1.

Nick Osborne
Registrar
25 November 2020

Waratah Netball Club
Coaching Convenor’s Report 2020 Season
The 2020 Winter Netball Season started strongly with the Club running preseason training sessions
for both junior and senior players, as well as the annual Gala Day. Shortly after the Gala Day the
Global Pandemic struck and netball went into a forced hiatus. On return to train and play in July we
were faced with a compressed season without finals and many restrictions that led to less teams.
The initial thirteen teams (5 Senior, 23s, Cadets, 6 junior) that were registered in February became
only six teams (2 Senior, 23s, Cadets, 2 junior) when the competition began in July.
Despite the low number of teams that played, those that did play enjoyed the season immensely.
Results:
A

Cheetahs

Equal 2nd

A2

Avengers

6th

23

Inner Glow Waratah

Cadet/C

Spitfires

12/2

Goldies

1st

10

Raptors

4th

6th
5th
(Undefeated)

WEMOOSH
Weekly sessions were run during terms 4 (2019) and 1 (2020) at WEMOOSH. This was initiated by
the WEMOOSH and was an opportunity to promote the Club to junior players within our catchment.
The term 4 sessions ran for 6 weeks on a Tuesday and the term 1 sessions for 3 weeks on a
Thursday. There was more interest for the Term 4 sessions, but two registrations resulted from the
Term 1 sessions. Under the current restrictions for COvid-19 further sessions are not planned but
may be considered in the future. Based on numbers, two coaches /session is all that is required.
Activities that are game based are most appropriate.
Recommendations:
•

When COvid-19 restrictions no longer a concern, re-visit the option of running netball
sessions at WEMOOSH during first term of the school year.

Preseason Training
The preseason training sessions were well received, and senior players appreciated the preparation
leading into Selection Trials. Players new to the club were able to be welcomed by members
without the stress of a trial environment, allowing for early connection with potential teammates.
The preseason training sessions were well supported by coaches across the Club however due to the
large number of players who attended, one senior session was overloaded. It will be essential in
2021 to ensure all sessions have sufficient coaches to supervise the program effectively. Junior
coaches may benefit from a briefing on the activities to allow them to prepare appropriately and
reduce confusion on the day.
Recommendations:
1

Waratah Netball Club
•
•
•

Continue Preseason Training in 2021
Ensure sufficient coaches are present for all sessions
Coaches to attend a briefing prior to the first training session to improve familiarity with
content.

Team Selection
Team Selection ran smoothly with five selectors including an invited selector from Newcastle Netball
Association (NNA). Considering that the remainder of the Selection Panel were familiar with most
players, the invited selector did not add a lot to the decision making process, however it increased
the Club’s profile within NNA and so should be continued in future Selections. There was some
confusion as player numbers were changed and not updated on all documentation. This will be
corrected in 2021.
The responsibility for the running of the Selection Trials was ambiguous. A Selection Panel is usually
selected at the January Club meeting but who was to take the lead on that panel was unclear this
year. There was a presumption by some that the Coaching Convenor (CC) had that role however it is
not currently part of the CC’s Duty Statement. As a result, there was a variety of paperwork and
some confusion over who was doing what on the day. A pre-selection meeting to discuss processes
and responsibilities would be beneficial.
Recommendations:
•
•
•

Update the Coaching Convenor’s Duty Statement to add the Organisation of Selection Trials
to his/her responsibilities
Invite a representative from NNA as an independent selector in 2021 to continue to build a
positive relationship with NNA
Standardise paperwork

Gala Day
The Annual Gala Day ran smoothly however some coaches were unable to attend due to conflict
with other commitments. As this mainly effected our youngest teams it was less than ideal. Club
members were able to step into the void, but this created a stressful environment for the club
members and confusion for the young players and their families.
A suggestion to NNA was that sub-junior teams, especially 7s who have not had any game
experience and often little skill development would benefit from spending half the game time on
skills before playing a game. It may be useful to consider this format for the 7s and 8s in 2021 as
part of the Gala day.
With the Club moving into the Greater Open Competition via the Inner Glow Waratah team, it would
be prudent to invite the Inner Glow Championship and Opens teams to the Gala Day. This would
give them preseason game time and increase the Club’s exposure to Inner Glow.
The water and food provided on the day was well received. The new Club Hooter was a hoot!
Recommendations:
•

A liaison from the Club Committee be assigned to any new team to the Club to answer
questions and explain the format for the day.
2

Waratah Netball Club
•
•

Sub junior teams especially 7s teams should spend some of the gala day on skills not just
game play.
Inner Glow Championship and Opens teams to be invited to the Gala Day

Coach Debrief
All teams had coaches however several teams did not have assistant coaches. As a stop gap
measure the CC stood in as an assistant coach for two teams however this became a permanent
position for one team.
The coaching pool within the Club is an ongoing issue. The Senior coaches feel strongly that more
parents need to step up to coach. At the very least parents should take on the assistant coach role
where a senior player has taken the Coach position. It is essential to build a pool of coaches as there
is less capacity for Senior players to coach when teams reach cadets and above. By having parents
develop the coaching skills prior to that time, less teams will be left without a coach at higher levels.
Processes may need to be utilised whereby parents are actively recruited to fill coaching and
manager roles.
All junior training occurred at the NNA courts as school facilities were unavailable due to the Covid19 restrictions. As it is anticipated that such restrictions will be in place in 2021, court time for
juniors will need to be booked early. Tuesdays and Fridays are the preferred training days for the
Club. While this required some carpooling by parents, the players enjoyed training at the National
Park courts.
The Raptors struggled to get a team each week and were inconsistent at training. It is unclear
whether anything could have been done to change this situation. The team was formed in the
response to the Covid-19 situation and hopefully the same combination of factors will not reoccur.
The Goldies had strong commitment to training but some parents were unsupportive of the
umpiring requirement. The two players who did umpire, showed a strong capacity to umpire and
should be willing to continue down that path. Long term solutions may be required to overcome the
resistance from parents and players to umpiring.
Some communication issues were experienced between the CC and junior coaches. The use of
messenger for communication was a definite positive but not all coaches responded in a timely
manner and it is more appropriate for some communication to occur in other formats. Coordinated
coaching times may ease this along with a clear expectation for how and when communication
should occur.
Recommendations:
•
•
•
•

Include in registration documentation information about the importance and need for
parent coaches, highlighting the extensive support provided by the Club.
Reinforce from sub-junior level that netball is a commitment to training and umpiring.
Early booking of courts for all teams including juniors.
Establishment of communication protocols

Coaching Support
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All coaches reported satisfaction with the support provided by the Club and equipment available.
Sub-junior coaches felt that some communication templates/check lists would be useful to ensure
early communication with parents was thorough and effective.
Some junior coaches felt it would be useful to have some in-house drill sessions to ensure age
appropriate drills and to understand how to progress drills for skills.
Senior coaches were exposed to eight self-directed learning activities during the preseason and
hiatus. These activities addressed ideas around coaching such as growth mindset, psychological
safety, and feedback strategies. While the Senior Coaches found these activities interesting, they
have stated a preference towards directing their own coach development going forward.
Recommendations:
•
•

Development of Communication checklists and Strategies for dealing with parents.
Junior In-house drill sessions to be organised by the Coaching Convenor

23s
The Inner Glow Waratah team was a new team in a new competition. The team trained on
Wednesday nights without a training partner team. The team started their preparations well but
like many teams lost momentum during the hiatus. Five of the team had representative obligations
and that combined with the short second preseason led to some relative energy deficits and minor
injuries. In addition, players had conflict with other obligations including part-time work and
University commitments. One player withdrew after 3 games as she could no longer balance all her
commitments.
Despite only one win, the team showed potential in most games to be competitive and challenge
even the strongest teams. The team’s best performance was against a University Open team. This
came after the only training session where they had game play against another team – Inner Glow
Championship. In 2021 it is imperative that more game play opportunities happen whether this is
against other Inner Glow teams or a Waratah Club team.
Many of the opposition teams are made of representative players or are complete representative
teams. These players are presumedly training twice per week. To be competitive the team may
need to consider training a second night. However, where the team has players already training on
multiple nights for representative duties then the second training may need to be offered only to the
non-representative players to expose them to equivalent fitness and skills training but limiting the
potential overload to the representative players.
It is hoped that the core of the team will return. To have the best chance of filling the spots in the
team with quality players, trials should be held early. It is unclear if Inner Glow want involvement in
the selection process and communication with the sponsor’s representative – Helen Wilson will be
required to establish their expectations and potential sponsorship for 2021. Presuming the Club can
continue developing the 23s team, it would be preferable to have the selection process independent
of Junction Netball Club but in collaboration with the Inner Glow Championship and Open teams.
Recommendations:
•
•
•

Priority Contact with Inner Glow and Helen Wilson to establish expectations for 2021
Establish early trials in November with possible follow-up trials in December or January
Establish clear training partners or a system to ensure regular game play for the team
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•

Consider extra training sessions

Mentoring
The Mentoring program that had been proposed for 2020 was mostly abandoned due to the Covid19 restrictions on training and playing. Senior Coaches were happy to revisit the program in 2021
but suggested that some “Mentor Training” may be useful as there were varying opinions on what
Mentoring entailed.
Recommendations:
•
•

In-house mentoring training for all coaches (mentors and mentees)
Completion of Netball Australia’s Online Mentor Course for all Senior Coaches.

Covid 19
The impact of the Covid-19 pandemic required coaches and managers to adopt new practices
including training without bibs, use of sanitiser for players and equipment, wiping down of post
pads, and the maintenance of a training register which had to be forwarded to the Club’s Covid
Safety Officer. Players and Coaches could not train or play with any symptoms and needed a
negative Covid test to return to netball when symptom free. Within the Club there was good but not
perfect adherence to the Covid requirements. As it is anticipated that such requirements will be
ongoing in 2021, an annual briefing will need to be included in the preseason processes. Adherence
to these measures ensures that we continue to play, so it is important that our members understand
and comply.
•

Preseason Covid briefing included in preseason education/briefs.

Risk Management
Risk Management was brought up in Coaching debriefing discussions. The Club Sports Safety
Management Plan is yet to be developed and there are items that can be addressed to ensure the
safety of members especially at training. It was suggested that the Club purchase post pads for
training; and that jewellery removal be consistently enforced. As courts 1 and 2 are often allocated
to the Club for training and have risks from the roots and tree debris, requests for different training
courts should be made to NNA in 2021.
Recommendations:
•
•
•
•

Club Sports Safety Management Plan to be developed as a priority
Explore the options/obstacles of buying post pads versus borrowing from NNA
Reinforce to Club coaches the importance of ensuring their players train jewellery free.
Request different courts for training in 2021.

2021
All but one of the Club’s existing coaches has indicated a willingness to coach in 2021. Two coaches
have expressed a desire to coach higher placed teams than they currently coach.
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Jane Stoodley
Coaching Convenor
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Waratah Netball Club
Strategic Plan – Annual Report 2020
Our Purpose is to empower our members to shine, while enriching and
connecting our community
Our Vision is to be a sustainable netball club that caters for
all levels of participation and competition
Intro. The Club management developed the Club Strategic Plan to ensure that clear goals were set
for 2020. This report covers that approved Plan, and how the Club achieved against the goals. It
should be noted that the advent of COVID-19 (Coronavirus) had a significant impact on all
community sports, and netball was no exception. This report notes that most of the Club goals
could not be achieved due to the limitations imposed by COVID-19. Therefore this report will deal
primarily with the Club goals that were within the Club’s ability to complete.
Membership. 2020 saw 139 members register – that enabled to Club to form thirteen teams (5 x
Senior, 1 x 23s, 1 x Cadets, 6 x junior). However, following the COVID-19 outbreak and the
restrictions that the COVID-19 imposed, many members elected to withdraw, and the Club
consequently formed only six teams (2 x Senior, 1 x 23s, 1 x Cadets, 2 x Junior) for the abbreviated
season that started 1st August. In 2019, there are 104 registered members in the Club across nine
teams, NetSetGo, and Non-Playing. In 2018 there were 110 members across 10 teams. Therefore,
it was pleasing to see a significant increase in teams for 2020 (before COVID-19 affected the Club).
Growth It should be noted that the Club recruited the core of a Cadet team from another
association and is may be able to recruit a senior team too (subject to COVID-19). This increase
supported our Strategic Objective 5 - Grow to include teams in all age groups. Additionally, 2020
trials for 2021 23s, Opens, and Champs look positive, with the Club looking to maintain very close
links through the Waratah Inner Glow partnership.
Review. The following provides a brief synopsis, with recommendations, of the Club performance
against the Objectives.
Obj 1. FAIR achievement within the constraints of COVID-19, and considering that impact,
the Club continued to do a very good job of maintaining that sense of community. Updates
on COVID 19 were reasonably regular, and community engagement was high for COVID-19
related issues. However, more focus is required on social media presence (#1.6).
Recommendation #1: Club to reinvigorate team news updates in 2021
Obj 2. GOOD achievement despite COVID-19.
Obj 3. FAIR achievement. Management Committee did not define sportsmanship. Comms
Officer Priority was on COVID-19 comms.
Recommendation #2: Management Committee to refocus on definition of
sportsmanship
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Obj 4. FAIR achievement. Successful pre-season events, however COVID-19 restrictions
affected most #4.1 actions. #4.2 actions not started.
Recommendation #3: Management Committee to refocus developing appropriate
policies and ensuring compliance (#4.2)
Obj 5. GOOD achievement. Initial membership indicated significant increase in junior
team numbers. Focus will need to be applied to 2021 to sustain those gains.
Recommendation #4: Management Committee to maintain focus on OBJ 5.1
Obj 6. GOOD achievement. Junior umpires well supported with appropriate mentors. The
ongoing relationship with Inner Glow Greater Banks Series teams is positive, with
increasing connections to WNC.
Obj 7. FAIR achievement. No particular feedback from coaches or managers with respect
to #7.1 b, c, or d. Definition still required.
Recommendation #5: Management Committee to refocus on definition of success
Obj 8. GOOD achievement. Despite COVID-19 distractions, the Club has progressed well
against OBJ 8.
Conclusion.
Considering the effect of COVID-19, the Club has progressed well against the Strategic Plan, and
there seems to be significant objective evidence to suggest that the Club is achieving our Purpose,
and working to achieving our Vision.
However, more emphasis needs to be put on reviewing and executing the actions within the
Strategic Plan. Significant opportunity exists for the Club, and review of the Strategic Plan actions
should remain a standing agenda item for Club Management Committee meetings.

Nick Osborne
Chair
Strategic Planning Sub-Committee
25 November 2020

OBJ 1: Develop a Sense of Community
Core Value: Community
Goal
Action
a. Coaches/Managers to actively promote Senior Drinks via social media
and groupchat
To have every team represented
b. Coach/Manager/Captain to announce game results at Drinks
1.1 by at least four players at post
c. Coach/Manager/Captain to announce the MolyCop Player of the Day
game drinks
d. Management Committee to budget for free drinks for Molycop Player of
the Day
1.2

To develop internal community
focussed events

a. Social Coordinator to plan Club spirit day, Crazy Hair Day etc

To have every team represented
by at least two players for
1.3
a. Coaches/Managers to create appropriate roster
fundraising activities
(eg Sausage Sizzle)
1.4

To maximise attendance at Club
a. Comms Officer promote Club events via Social Media
events (eg Trivia Night)

To have at least three players
from each team showcased on
1.5
social media through the
season
To maintain regular team
1.6
presence on Club social media
To establish Club community
1.7 through a single Club training
venue
To have each senior team
support one junior team at a
1.8
training and game during the
season

2020
Limited by
COVID 19
restrictions
Limited by
COVID 19
restrictions
Limited by
COVID 19
restrictions
Limited by
COVID 19
restrictions.

a. Comms Officer, in consultation with coaches and managers, to organise
a social media rollout at the start of season

On track

a. Managers to provide regular team news on social media

Partially
complete

a. Management Committee to set training day and venue
b. Coaches/Managers to advise players of training details at start of
season
c. Management Committee to ensure budget includes both indoor and
outdoor options.
a. Management Committee to engage in Empower Play program or similar.
b. Management Committee to set up “Big Sister” mentoring at junior
training.
c. Coaching Convenor to set up Coach to Coach mentoring
d. Management Committee to set junior and senior training on same day to
encourage mentoring

On track but
limited by
COVID 19
restrictions
Partially
complete, but
limited by
COVID 19
restrictions
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OBJ 2: Promote netball throughout the community
Core Value: Community
Goal
Action
a. Management Committee to continue Sausage Sizzle event
To hold an external event to
2.1
b. Management Committee to plan Cancer Council event or similar
promote the Club
c. Management Committee to continue the bus trip to Suncorp Netball
To maintain strong network with
2.2
a. Management Committee to plan and organise the Club Gala Day
other Clubs
To develop a strong social
a. Management Committee to develop and sustain a Communications
2.3
media presence
Officer position and Duty Statement
OBJ 3: Foster sportsmanship in ourselves and others
Core Values: Sportsmanship / Integrity
Goal
Action
3.1 To have all members be aware a. Management Committee to define sportsmanship
of definition of sportsmanship
b. Comms Officer to post examples of good sportsmanship on Club Social
Media
c. Comms Officer to upload a rule a week to Social Media
d. Comms Officer to promote good sportsmanship programs such
as “Shoosh” (a collaboration between Office of Sport and sporting
organisations promoting good behaviour to Clubs, members and
associations)

2020
Limited by
COVID 19
restrictions
Complete
Complete

2020

Partially
complete, but
limited by COVID
19 restrictions
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OBJ 4: Make the Club an attractive and positive environment for members
Core Values: Community / Sportsmanship
Goal
Action
a. Coaches to incorporate fun activities in the training framework
b. Coaches to plan combined training events as a squad
c. Coaching Convenor to invite guest specialists to training events
To enjoy our training, games,
4.1
d. Social Coordinator to ensure Barefoot Bowls and other pre-season
and Club activities
events be marketed as welcome event for new players
e. Coaches to create a balance between winning and enjoyment (also see
Goal 7.1)
a. Management Committee to ensure zero tolerance of bullying
To ensure compliance with
b. Management Committee to ensure members are aware of policy
4.2 Netball NSW Inclusion and
c. Management Committee to ensure compliance with Member Protection
Diversity policies
policies
OBJ 5: Grow to include teams in all age groups.
Core Value: Community
Goal
Action
a. Management Committee to run netball sessions at West Mayfield Out of
School Hours (WMOOSH) care during Term 4 2019 and/or Term 1 2020
b. Management Committee to seek out new players and make that
personal connection
To grow from grassroots by
c. Management Committee to instigate a 3x3 program – each parent of
increasing junior or sub-junior
5.1
current juniors tasked to talk to or pass flyers to three
teams by two teams by 2021
friends/neighbours
season
d. Comms Officer to provide articles for Schools and community
newsletters
e. Management Committee to create and maintain structures to support
emerging Club coaches

2020
On track,
but limited by
COVID 19
restrictions

Not started

2020

Partially
complete, but
limited by COVID
19 restrictions
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OBJ 6: Develop our players, umpires, coaches and managers
Core Values: Community / Integrity
Goal
Action
2020
6.1 To have each senior team support a. Senior players to assist with pre-season Junior basic skills sessions
one junior team at a training and
b. Coaching Convenor to establish a 4 week preseason skills session
game during the season
c. Management Committee to engage in Empower Play program or
b: Complete
similar.
d. Management Committee to develop a “Big Sister” mentoring at junior a, c-f: Limited
training.
by COVID 19
e. Coaching Convenor to develop Coach to Coach mentoring
restrictions
f. Management Committee to set junior and senior training on same
day to encourage mentoring
6.2 To have all coaches, managers, and a. Coaches, managers, and umpires to confirm qualifications and
umpires developed under the
currency.
Netball Australia Pathways
b. Coaches to attend pre-season training
c. Coaching Convenor to create structures to support emerging Club
Complete
coaches & managers
d. Coaching Convenor to promote and support attendance at Netball
Conference, Insiders etc
6.3 To have at least five badged
a. Umpiring Convenor to work with NNA and Club members to mentor
Not actioned
umpires in the Club by 2021
umpires
due COVID 19
restrictions
6.4 To compete in the top grade
a. Coaches to develop players to be competitive in A Grade by 2021
b. Management Committee to seek requirements from NNA re Greater
On track /
Open
complete
c. Selectors to identify players for growth mindset and grit
d. Coaching Convenor to offer high level specific coaching
Limited by
e. Coaches to mentor players on the requirements to reach that level –
COVID 19
highly developed skills, fitness, commitment
restrictions
f. Coaches to offer training sessions separate to their team training
6.5 All players to have reasonable
a. Coaches and managers to ensure that players have reasonable and
Complete
game time
equitable court time
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OBJ 7: Experience success
Core Values: Community / Sportsmanship
Goal
Action
a. Management Committee to define success
b. Coaching Convenor to assist coaches to identify success outside of
the score or winning a Grand Final
7.1 To experience success
c. Coaches lead teams to construct shared goals for the season
d. Coaches and managers to encourage celebrating the development of
skills and teamwork on court

OBJ 8: Establish & Maintain Strong Governance
Core Value: Integrity
Goal
Action
8.1 To develop annual Club Goals
a. Management Committee to present following year Goals at the AGM
8.2 To ensure procedures are consistent a. Registrar and Secretary to ensure all Duty Statements and key
with Dept of Fair Requirements
policies and procedures are reviewed annually
8.3 To ensure Club corporate
a. Secretary to develop Handover/Takeover paperwork and procedure
knowledge is retained
manuals
8.4 To ensure succession planning
a. Management Committee to identify Club members with skillsets for
roles within the Club
b. Management Committee to encourage participation in Club
management
8.5 To support our members by seeking a. Management Committee to seek and engage sponsors,
and sustaining sponsorship
preferably before the start of the season
8.6 To ensure income is expended in
a. Treasurer to ensure sound budgeting presented to the membership
the best interests of the
b. Treasurer and Uniform Coord to develop options to provide shirts
membership
and/or hoodies at Registration

2020
Not complete /
Not started

2020
2020 Goals set
2021 not yet set
On track
Not completed
Yet to start
On track
On track
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2021 Goals
Our Purpose is to empower our members to shine,
while enriching and connecting our community
Our Vision is to be a sustainable netball club that caters for
all levels of participation and competition
Aim
This document outlines the Objectives, Goals, and Actions by which the Club, in 2021, will achieve
the Club Purpose and Vision
Our Club Culture
Our Club is made up of individuals with shared interests, purpose and values. The culture of our
Club is reflected in the values, beliefs, behaviours and expectations that the Club holds. A positive
Club culture will:
Create a positive image of the Club
Attract new members and sponsors
Make the Club a place where people want to spend their time
Build respect across the broader community
Our Club Values
Community
Integrity
Sportsmanship
Our Club Objectives
OBJ 1. Develop a Sense of Community
OBJ 2. Promote netball throughout the community
OBJ 3. Foster sportsmanship in ourselves and others
OBJ 4. Make the Club an attractive and positive environment for members
OBJ 5. Grow to include teams in all age groups.
OBJ 6. Develop our players, umpires, coaches and managers
OBJ 7. Experience success
OBJ 8. Maintain strong governance
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Our Annual Goals
Our Objectives will be achieved through our annual goals as follows:
OBJ 1: Develop a Sense of Community
Core Value: Community
Goals
1.1 To have every team represented by at least four players at post game events
1.2 To develop internal community focussed events
1.3 To have every team represented by at least two players for fundraising activities
(eg Sausage Sizzle)
1.4 To maximise attendance at Club events (eg Trivia Night)
1.5 To have at least three players from each team showcased on social media through
the season
1.6 To maintain regular team presence on Club social media
1.7 To establish Club community through a single Club training venue
1.8 To have each senior team support one junior team at a training and game during the
season

OBJ 2: Promote netball throughout the community
Core Value: Community
Goals
2.1 To hold an external event to promote the Club
2.2 To maintain strong network with other Clubs
2.3 To develop a strong social media presence

OBJ 3: Foster sportsmanship in ourselves and others
Core Values: Sportsmanship / Integrity
Goal
3.1 To have all members understand the Club definition of sportsmanship

OBJ 4: Make the Club an attractive and positive environment for members
Core Values: Community / Sportsmanship
Goals
4.1 To enjoy our training, games, and Club activities
4.2 To ensure compliance with Netball NSW Inclusion and Diversity policies

OBJ 5: Grow to include teams in all age groups.
Core Value: Community

5.1

Goal
To grow from grassroots by increasing junior or sub-junior teams by two teams by
2022 season

3
OBJ 6: Develop our players, umpires, coaches and managers
Core Values: Community / Integrity
Goals
6.1 To have each senior team support one junior team at a training and game during the
season
6.2 To have all coaches, managers, and umpires developed under the Netball Australia
Pathways
6.3 To have at least five badged umpires in the Club by the end of 2021
6.5 All players to have reasonable game time

OBJ 7: Experience success
Core Values: Community / Sportsmanship
Goal
7.1 To experience success
OBJ 8: Establish & Maintain Strong Governance
Core Value: Integrity

8.1
8.2
8.3
8.4
8.5
8.6

To
To
To
To
To
To

Goals
develop annual Club Goals
ensure procedures are consistent with Dept of Fair Trade Requirements
ensure Club corporate knowledge is retained
ensure succession planning
support our members by seeking and sustaining sponsorship
ensure income is expended in the best interests of the membership

